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TOWN OF WENHAM 
Board of Selectmen  

Meeting Minutes of October 18, 2016 
138 Main Street, Town Hall 

 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Board of Selectmen (BOS) was held on Tuesday October 18, 2016 at 7 PM in the Selectmen 
Chambers.   
 
 
Welcome & Call to Order  
With a quorum present, Mr. Clemenzi called the Board of Selectmen meeting to order at 7 PM 
Selectmen present: John Clemenzi Chair; Jack Wilhelm, Vice Chair; Catherine Harrison, Clerk 
Also Present:  Peter Lombardi, Town Administrator; Catherine Tinsley, Recording Secretary 
 
The meeting was recorded with permission by HWCAM 
                                                                                                                                 
Public Input:  Items not on the agenda    
 
The agenda was taken out of order. 
 
*Recognition of Retiring Reserve Officers 
Police Chief Perkins was present to honor three retiring senior Reserve Officers and read a letter acknowledging the officers’ 
dedication, commitment and service and presented them with retirement badges: 
Officer Foley – 32 years of service; present 
Officer Morong - 20 years of service; present 
Officer Almedia 25 years of service was unable to attend.  
 
Senator Bruce Tarr Office sent a representative who read and presented a citation from the Senator. 
Representative Brad Hill was present and recognized the sacrifice of those serving on the Wenham Police Department.  He 
thanked the retiring officers for their years of service to the Town of Wenham and presented them with a citation. 
 
ANNOUNCEMENTS 
• Early Voting Begins Monday October 24, 2016 
• Town Clerk, Dianne Bucco was present and spoke about the upcoming elections;  

o October 19 is the last day to register to vote in the November 8 presidential election. 
o Absentee Ballots are available through the clerk office. 
o Early voting is new in Massachusetts;  October 24 through November 4  

• Approval of Warrant for 2016 State Election  
Vote: Ms. Harrison moved, and it was seconded, the BOS approve the Warrant for the 2016 State Election to be held on Tuesday November 8, 
2016.  The motion carried unanimously. 
• Veteran’s Day Ceremonies Friday November 11, 2016;  Cheeseman Field 10:15 am;  the War Memorial 11 am   
• Hamilton Wenham Library is closed on Tuesday, November 8, 2016 due to the elections being held at the Recreation Center.   
• Flu Vaccine Clinics sponsored by the Hamilton & Wenham Board of Health’s at the Hamilton Senior Center:   

October 24, 2016 & November 14, 2016  
 

Reports 
Town Administrator 

o Personnel - We received over thirty applications for the vacant Finance Director position. Based on our criteria, 
Municipal Resources, Inc. selected seven candidates to continue on in the process. Based on their essay responses and 
preliminary interviews, MRI will provide their recommendations to the Town in the next few weeks. Almost all of the 
remaining candidates have municipal accounting experience.  

o The internal posting to fill the Police Captain position expired on October 11. We have scheduled an interview panel for 
the last week of October, and expect a recommendation to the Selectmen by the beginning of November. ‘ 
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o Two town employees graduated from the Police Academy on Friday October 14. Michael Chandler is the newest full-
time police officer to join the force. Chris Jones is a Wenham call firefighter who serves as the Associate Vice President 
for Technology and Operations for Gordon College and also works in various public safety capacities there. Both 
Michael and Chris graduated at the top of their class (from separate cohort of 30+ cadets). We congratulate them on a 
job well done and plan to formally recognize their outstanding achievements at the next Selectmen’s meeting.  

o School Committee Vacancy- We received one letter of interest from a resident who wants to fill the vacancy on the 
School Committee and are working on scheduling a date sometime in November to hold a joint meeting with the School 
Committee and Wenham Board of Selectmen who will be making the appointment. 

o New Fire Truck - The Town is close to taking ownership of our new pumper from Sutphen. Originally approved by 
Town Meeting in April 2015, the contract was executed in October 2015, and construction has been ongoing over the 
past several months. This custom-built truck is nearing completion, with inspections and testing taking place over the 
next two weeks. We will coordinate a ceremony once we have final details about its delivery date. Sutphen has also made 
arrangements to allow us to keep our trade-in vehicle in service here for an interim period while we determine how long 
the truck that was recently involved in an accident will be out of service.  

o Trick or Treating is Monday October 31 
Chairman 
Lifelong resident Dick Phippen passed a way on October 7 at the age of 98.  Mr. Phippen served on the Board of Selectmen.   
Mr. Phippen was responsible for asking Paul Weaver to serve as Town Counsel. 
 
Selectman 
Mr. Wilhelm questioned if the Town and the School Committee came to an impasse on the budget / override what the protocol 
would be to resolve the impasse.  He requested a decision tree including the opinion of Town Counsel K & P. 
 
New Business 
*Recognition of Retiring Reserve Officers 
 
Proposed Changes to Inspectional Services Fee Schedule 
 Memo J. Bresnahan, Permitting Coordinator 
 Letter. C. Brett, Building Inspector  
 Inspection Service Fee Study 
 Inspectional Services Revenues & Expenditures 
 Proposed Town of Wenham BEM Fee Schedule 

 
The Board was provided an updated fee structure for the Permitting Office for approval. 
The permit and inspection fees, per Wenham Zoning Bylaw Section 13.1.5, are to cover the expenses associated with the office.  
The Fee Clarification project was to look closely at the permitting fees and to provide clarification to the current fee structure and 
be consistent with the increased expenses. The total increase in revenue is projected to be $7,500. 
Jackie Bresnahan, Permitting Coordinator/Special Projects Assistant was present and spoke to the proposed changes in the 
permitting fee schedule for inspectional services, including Building, Electrical, and Gas/Plumbing. 
Ms. Bresnahan explained that her office has been receiving feedback that the fee schedule was disorganized, hard to understand 
and confusing. 
The goal was to create a user-friendly schedule that was also easy to access on line to provide better customer service.  
Permitting fees are limited to revenue to cover expense of the permitting office including salaries, inspections, processing, 
supplies, IT, professional development/continuing education, for example. 
 
Mr. Clemenzi voiced his concern with basing permit fees on a total project cost, suggesting the cost does not always reflect the 
associated costs to the expenses related to the permit and was told that most communities charge in a similar way and that 
Wenham is conservative on the lower average of the fee schedule.  
Ms. Bresnahan noted that the re-inspection fee is being reinstated at $30; this fee is assessed if the inspector must return to a job 
due to work not being done correctly, or not ready when inspector arrives. 
Mr. Bresnahan fielded questions from the Board. 
 
Vote: Ms. Harrison moved, and it was seconded, to approve the Building Inspector’s recommended Inspectional Services Fee Schedule effective January 1, 
2017. The motion carried unanimously. 
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Proposed Temporary Repairs on Longfellow Road 
 Memo P. Lombardi 
 Letter Royal Rowland, South Street resident 
 Bylaw Ch. XV 
 Longfellow Road Repair Estimate from Highway Department 

 
Ms. Harrison began the discussion by giving a brief history of Longfellow Road & South Street noting these are small, narrow 
roads off the end of Pleasant Street.  Both roads are considered private ways and are unaccepted streets. She referenced a recent 
meeting between herself, the Town Administrator, and Royal Rowland, when he brought the deteriorating road conditions to 
their attention.   
Mr. Lombardi reported that he, along with the DPW Director Bill Tyack, did a site walk of the area to better understand the road 
conditions, which he confirmed were in poor condition and had a number of issues that require attentions.  He added that this 
was brought to the attention of the town several years ago, but the residents at the time were not supportive of paying the 
betterment fee.   
Referencing the Town’s Bylaw Chapter XV, Mr. Lombardi summarized the options available to the Town/ Residents regarding 
private ways.   Residents on a private way, may on their own make any road repairs without involving the town. 
The Town may make temporary repairs on a private way, i.e. fill pot holes, if the Board is petitioned by 80% of those residents on 
that private way and determine such repairs are necessary for public safety access and passage for public service vehicles. 
The other option for general repairs must be approved by the Finance Committee and covered under the operating budget.  A 
betterment fee would be imposed to those residents for the cost of materials that can be spread over (up to) 20 years.   The Town 
is held harmless and has no further responsibility. 
After the site visit, four areas were determined to need “general” repairs including surface issues like pot holes,  drainage, and 
shoulder work.  The estimate for the DPW to do the work is $3,000 in staff time and $3,000 in materials.  This does not include 
stabilizing the sever drop off, referred to as the ravine, which was agreeably the most concerning. 
 
Mr. Clemenzi noted this has been discussed for several years and asked this be on the next agenda for consideration.  He noted 
his concern regarding the utilization of town staff observing the town has done the best to plow as an obligation for safety of 
town personnel but residents also need to take ownership. 
 
Mr. Rowland was present and addressed the Board stating these were camps, on small lots that are being renovated into year 
round homes and the area is taxed at the same rate as other areas and questioned the town’s support to maintain the roads.  He 
acknowledged Mr. Lombardi for his quick response and the Town for being willing to discuss the concerns. 
 
Ms. Harrison suggested there are two issues:  paving and maintaining narrow roads and the second issue is the safety issue for 
town /personnel /vehicles which are obligated to respond to emergency calls. 
She specifically noted the road where there is a significant drop off and a major concern. 
 
Mr. Wilhelm asked for Fire / Police to opine in writing that they consider the condition of these roads this a public safety issue 
and preliminary quotes be done for the stabilization of the road in the area of the ravine. 
It was noted this area needs engineering plans to stabilize, expand, and possibly install a guardrail. 
 
Appointments 
 Emails from Candidates  

 
Zoning Board of Appeals – Full Time Appointment 
Christopher Vance has been serving as an alternate for the ZBA and has indicated his interest in serving as a full member to fill 
the vacancy of Shaun Hutchinson.   
Vote: Mr. Clemenzi moved, and it was seconded, to appoint Christopher Vance as a full member to the Zoning Board of Appeals for a three-year term 
beginning on October 18, 2016 and ending on June 30, 2019.  The motion carried unanimously 
 
Affordable Housing Trust:  Recommended appointment of Judy Bubriski, Joe Hosler 
Vote: Mr. Clemenzi moved, and it was seconded, to appoint Judy Bubriski and Joe Hosler to the Affordable Housing Trust for (2) year terms 
beginning on October 18, 2016 and ending on June 30, 2018. The motion carried unanimously. 
 
The Board requested an update from the Affordable Housing Trust at an upcoming meeting 
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Open Space & Recreation Committee 
Vote: Mr. Clemenzi moved, and it was seconded, to appoint Arthur Burt, Asma Syed, Bill Wilson, Chris Gajeski, Ernest Ashley, Phil Colarusso, 
Tom Starr, Ann Weeks to the Open Space and Recreation Committee for a (1) year term beginning on October 18, 2016 and ending on June 30, 
2017.  The motion carried unanimously. 
 
Economic Development 
Vote: Mr. Clemenzi moved, and it was seconded, to appoint Dana Begin, Doug D’Agata, Johanna Wise Sullivan, John Maestranzi, Norman Tarr, 
Rob Bossler, Win Dodge to the Economic Development Committee for a (1) year term beginning on October 18, 2016 and ending on June 30, 2017.  
The motion carried unanimously. 
 
Composition of Finance Director Screening Committee 
 Memo regarding proposed composition of Finance Director Screening Committee - P. Lombardi 
 
Mr. Lombardi recommended a five-person ad hoc search committee to interview candidates as recommended by MRI for 
consideration for the Finance Director/ Accounting position. Included in this Committee was Leslie Davidson, Treasurer / 
Collector;  Steve Ozahowski, Principal Assessor;  a member of the Finance Committee, a resident at large with experience in 
financing, and the Town Administrator.   This information is on the Town’s web site.  Letters of Interest to serve on this 
committee are being sought. 
Vote: Mr. Harrison moved, and it was seconded, to adopt the proposed composition of the Finance Director Screening Committee.  The motion carried 
unanimously. 
 
Proposed Change to Longer Term Contract with Casella Waste Management 
Memo regarding longer term contract with Casella - P. Lombardi 
Email from A. St. Hilaire, Casella Waste Management  
Contract between Casella / Hamilton / Wenham  
 
Mr.  Lombardi reviewed that the initial contract with Casella was a five-year contract with a two-year option.  One way to save is 
to restructure the contract to either a 7 or 10-year contract, to allow for Casella to amortize the capital costs of purchasing two 
new vehicles over a longer period of time.  As a result, cost savings would be passed along to the towns: 
A 7-year contract would save Wenham $7,000 annually or $49,000 over the life of the contract 
A 10-year contract would save Wenham $15,000 annually or $150,000 over the life of the contract 
 
The Board clarified the terms of the contract including that the Town may cancel for cause. 
It was Mr. Lombardi’s recommendation to increase the 5-year contract with Casella to a 10-year contract, observing these are 
significant savings, Casella has the lowest bid and owns the largest recycling plant in the area. 
Vote: Mr. Wilhelm moved, and it was seconded, to approve the proposed 10-year contact with Casella Waste Management.  The motion carried 
unanimously. 
 
Minutes– September 6, 2016 open/es; September 20, 2016 open /executive session 
Vote: Ms. Harrison moved to approve the minutes of September 6, 2016 and it was unanimous to do so. 
Vote: Ms. Harrison moved to approve and hold, not for release, the executive session minutes of September 6, 2016 and it was unanimous to do 
so. 
Vote: Ms. Harrison moved to approve the minutes of September 20, 2016 and it was unanimous to do so. 
Vote: Ms. Harrison moved to approve and hold, not for release, the executive session minutes of September 20, 2016 and it was unanimous to do so. 
 
Mr. Wilhelm questioned the status of reviewing for release the ES minutes. 
This is an active process of being reviewed and should be before the Board an upcoming meeting. 
 
Adjournment 
The Board unanimously adjourned at 8:51 pm. 
 
 
Respectfully Submitted By  
Catherine Tinsley 
1.27.17  
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